
SPECIAL MEETING OF THE NHSACA EXECUTIVE COMMITTEE 

 

Date: 4/26/2020 

Time: 9:04 p.m. CST 

Action Item: Determine Status of the 2020 Convention 

Members Present: Schroeder, Ruhl, Davies, Wallstrum, Cliffe, Boysen, Dougherty 

President Schroeder called the meeting to order and asked Darin to report on the NCA Board of 

Directors meeting held earlier in the day. Some of the information from the NCA meeting included: 

1. COVID-19 infections continue to increase in Lincoln. 

2. Some NCA Board Members inquired on the possibility of a Virtual Clinic. It was decided it is not 

feasible in the time frame they are working with. 

3. There was no discussion around the possibility of a delay. 

4. The board voted unanimously to postpone the 2020 NCA clinic to July 26-29, 2021. 

Dave moved to postpone the NHSACA 2020 convention to the NCA’s rescheduled dates in 2021. 

Seconded by Rocky. Discussion: Postpone means that all award winners will roll over to 2021 and that 

the officers of the NHSACA will remain in their current positions through the 2021 convention. The 

discussion continued. The vote was taken and the motion carried unanimously. 

Dave and Darin will need time to notify hotels, vendors, and other groups involved with the 

convention/clinic prior to an announcement going out. Ted directed Dave and Darin to send the 

announcement out on Tuesday. Dave would send to the individuals associated with NHSACA and Darin 

would do the same with the NCA.  

Dave presented 3 options for moving forward following the decision to postpone. The options were: 

Option 1 

1. Cancel 2020 Convention. 

2. Continue the regular progression of officers as stipulated in the by-laws. 

3. Money donated by NCA for 2020 convention is transferred to the 2021 convention. 

4. Money earmarked by NCA for 2021 convention is withdrawn. 

5. Money earmarked by the CVB for 2021 remains. 

6. 2021 and 2022 Conventions remain the same. 

7. Recognize COTY Finalists and Recipients, Hall of Fame Inductees, and Special Award Recipients 

on the Website. 

8. Ship their awards to them. 

Positive Notes: 

1. Easiest solution with least amount of time and effort needed. 

2. Clear, already planned process for 2021 and 2022 conventions in place. 

3. The recipients will reflect the year they were nominated in and participated in. 



4. Running the conventions in Lincoln, followed by Des Moines, will save NHSACA and the 

executive committee members money as we do not have to make site visits. Would probably 

want to have our spring meeting in Des Moines the summer we are in Des Moines so executive 

committee becomes familiar with the convention site. 

Negative Notes: 

1. Ted would will have put in all the work he has as president preparing for the convention and will 

miss out leading our association and presenting awards at the convention. 

2. The WCA and other individual and business sponsors from Wyoming would have lost the 

opportunity to support Ted at the NHSACA convention. 

3. The support from Wyoming for Ted has improved the relationship between the NHSACA and 

Wyoming. We could lose this improvement. 

4. The COTY Recipients, Finalists, Hall of Fame Inductees and Special Award Recipients would all 

lose this amazing opportunity to be recognized during the convention, special events and 

banquets, as would their families and friends.  

5. The NHSACA would lose the financial support provided by the WCA, individuals and businesses 

providing this support for Ted as president. 

6. The NCA would lose out on one if its years to host the convention. 

7. The community of Lincoln would lose out on income from visitors coming to the city from out-

ot-state. 

Option 2:  

9. Postpone scheduled convention forward one calendar year. 

10. Extend elected executive committee members term one additional year and the president, 1st 

vice-president, 2nd vice-president and 3rd vice-president during 2019-20 remain the same for 

2020-21. 

11. Continue the regular progression of officers as stipulated in the by-laws during the 2020-21 

fiscal year and for the years that follow. 

12. Do not elect new 3rd vice-president until 2021 convention. 

13. Money donated by NCA for 2020 convention is transferred to the 2021 convention. 

14. Money earmarked by NCA for 2021 convention is earmarked for the 2022 convention. 

15. Money earmarked by the CVB for 2021 moved to 2022 convention. 

16. Move 2021 convention to 2022, maintaining the same location. 

17. Move 2022 convention to 2023, maintaining the same location. 

18. Take 2020 results of COTY and Hall of Fame program and move them to 2021. 

Positive Notes: 

5. Provides solution with minimum complications. 

6. The current president and vice-presidents will all get to preside over our national convention. 

7. Still providing a convention in the same locations we have been working with. 

8. Will not have the expense of producing the 2020 COTY and Hall of Fame Awards and the costs of 

shipping them to the recipients. 

9. Running the conventions in Lincoln for two years, followed by Des Moines, will save NHSACA 

and the executive committee members money as we do not have to make site visits. Would 



probably want to have our spring meeting in Des Moines the summer we are in Des Moines so 

executive committee becomes familiar with the convention site. 

Negative Notes: 

1. Each officer will need to commit to a one-year extension of their service on the Executive 

Committee. 

2. Will have negative impact with Prairie Meadows Casino and Hotel for Iowa convention: 

a. The week we want may not be available. 

b. Presidential and Executive Suites for President and Executive Director would not be 

comped. 

c. Upgrades to suites for executive committee would not be available. 

d. Attrition rates would not be waived. 

e. Room rates would increase. 

f. May not receive the same number of meeting rooms free (and we need them all) 

g. There were only two other hotels under consideration and the costs to NHSACA were 

greater, as well as expenses for individuals staying at the hotels. I don’t believe we will 

be able to make things any better by going to a different hotel. 

3. Would lose deposit for Great Hall for 2020 if we cancel convention but the Great Hall would be 

allowed to host large events. 

Option 3 

19. Postpone scheduled convention forward one calendar year. 

20. Extend elected executive committee members term one additional year and the president, 3rd 

vice-president and past president during 2019-20 remain the same for 2020-21. 

21. The 1st vice-president (Rocky) moves to 2nd vice-president, and the 2nd vice-president (Justin) 

moves to 1st vice-president. Following the 2023 convention, Rocky leaves the board and Justin 

remains for one more year as past president. 

22. Do not elect new 3rd vice-president until 2021 convention. 

23. Money donated by NCA for 2020 convention is transferred to the 2021 convention. 

24. Money earmarked by NCA for 2021 convention is earmarked for the 2023 convention. 

25. Money earmarked by the CVB for 2021 is earmarked for the 2023 convention. 

26. Move 2021 convention to 2023, maintaining the same location (Lincoln). 

27. Keep the 2022 in 2022 and in the same location (Des Moines). 

28. Take 2020 results of COTY and Hall of Fame program and move them to 2021. 

Positive Notes: 

10. Provides solution similar to option 2 but protects our strong agreement with Prairie Meadows 

11. The current president and vice-presidents will all get to preside over our national convention. 

12. Still providing a convention in the same locations we have been working with. 

13. Will not have the expense of producing 2020 COTY and Hall of Fame Awards and the costs of 

shipping them to the recipients. 

14. Provides the NCA and others in Lincoln a year off before they host a second dual convention. 

15. Lincoln will still host two dual conventions so the work, financial commitment and economic 

impact in the community will still exist. 



16. Allows Rocky and Justin to serve as president in their home states. 

17. Allows the IGCA and other individuals and groups in Iowa to continue their support and work for 

the convention in Iowa using the same timeline we started with two years ago. 

18. Running the convention in Lincoln, followed by Des Moines, and then back to Lincoln, will save 

NHSACA and the executive committee members money as we do not have to make site visits. 

Would probably want to have our spring meeting in Des Moines the summer we are in Des 

Moines so executive committee becomes familiar with the convention site. 

19. The Executive Director and Executive Committee will identify special projects for the Executive 

Director to work on during the months of July-November. 

Negative Notes: 

4. Rocky would serve an additional year on the executive committee. 

5. Will not have negative impact with Prairie Meadows Casino and Hotel for Iowa convention: 

6. Some coaches will lose the ability to be nominated for COTY in 2022 and 2023 because they 

have retired from coaching for too many years, but Ex Cmte could change policy for one year if 

necessary. 

Joe moved to accept Option 3, seconded by Rocky. Discussion followed. The motion passed 

unanimously. 

The next meeting scheduled is May 7th. This will provide Dave the time he needs to prepare the 

processes needed to implement this decision. 

President Ted adjourned the meeting at 9:52. 


