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Adults, such as parents and coaches, provide the 

instrumental support crucial for the existence of 

children’s sport programs (Wiersma & Sherman 

2005). Having knowledgeable coaches who know the 

skills of any particular sport and have the ability to 

motivate youth to continue to put in the time and effort 

in order to play, is essential. While parents may have 

the best intentions and some may very well have been 

great athletes, very few truly know how to translate 

their past success into retention of the youth athlete. 

Often within coaching, especially in scholastic sports, 

coaches hail from the educational realm. Many times, 

these coaches are physical education teachers. While 

the sports background that physical education teachers 

possess may seem like a perfect fit for being a coach, 

sometimes youth athletes attach negative thoughts to 

physical education class and the sports played within 

them. This seems especially true for female athletes 

(Allender et al. 2006).  

For the most part, teachers make up the bulk of 

coaches for middle and high school sports (Johnson, 

personal conversation). Convenience of similar 

schedules and familiarity with the teachers are some of 

the benefits of having teachers as coaches; however, 

with some of the sports that youth are playing today 

(e.g. lacrosse, gymnastics and even golf), it may be 

difficult to find a coach who is also a teacher in that 

district who possesses enough knowledge of that sport 

to be competent. Hiring of outside coaches may be 

necessary for these specialized sports and this is where 

requiring a coaching certification is beneficial. Not 

only for the knowledge portion, but also for the safety 

aspect as contemporary society is a very litigious one 

and any small misstep may result in a lawsuit.  

 

Keeping Youth Interested 

One of the many challenges coaches face is 

keeping youth interested in the sport they are playing 

(Abrams, 2002). Having no cut travel teams and 

making sure everyone gets equal playing time, among 

other things, play a large role in retaining youth; but, 

having effective and certified coaches plays an even 

larger role.  

Barnett et al. (1992) studied the effects of having 

coaches attend a Coach Effectiveness Training 

Program on the attrition of youth athletes. In the study, 

some of the coaches attended a preseason psychology 

workshop designed to create positive coach-athlete 

interactions. Results showed a significant difference 

when comparing the dropout rate of the youth from 

coaches who had not had the preseason training and 

the coaches who had the training. Those coaches who 

had gone through the training lost 5 percent of their 

athletes to the next year, while those who did not 

receive the training lost 26 percent of their athletes. 

When statistics indicate a five-fold increase in 

dropout rates when coaches are not receiving some 

form of training, it seems obvious that coaching 

certifications and training should be mandatory at all 

levels.  In a similar fashion, Fry and Gano-Overway 

Benefits of Attaining Coaching Certification 

 In today’s competitive youth, club, and 

high school sports teams, there is an even greater 

need than ever before for all relevant adults to go 

through and complete a coaching certification 

course. The benefits of being certified or having 

certified coaches on your staff are as numerous as 

the various sports that exist. In the world of high 

school athletics, the role of coach usually falls onto 

a teacher who has a four-year degree in education 

at that high school. This usually guarantees an 

educational approach to the teaching of that 

particular sport but does not always mean the 

knowledge of that is present. On the other end of 

the spectrum is the coach who has no educational 

background but has the knowledge of the skills to 

play that game. By requiring coaches to process 

some form of certification at all levels of youth 

sport, both the educational and skills related areas 

will be covered, as well as important 

considerations as communication, safety, and even 

fundraising.
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(2010) described a  moderate to strong positive 

correlation between a caring climate and several 

variables such as caring behaviors, attitudes toward 

the coach, enjoyment, and commitment to playing 

soccer in the future. 

 

Liability 

Liability in youth and middle/high school sports 

has played a role in the reduction of adults who may 

want to become coaches (Dusek, personal 

conversation). Legal liability for injuries sustained 

during practices or contests along with improper 

coaching techniques leading to less than desirable 

outcomes are making it difficult to sustain coaches at 

all levels. While there are many possible reasons why 

this is so, a few of them are increased pressure to win 

based on the success of local professional or highly 

promoted college sports teams and unrealistic 

expectations from parents (Soukup et al., 2006).  

Coaches who fear being sued or being fired from 

the position they hold often times do not have the 

confidence in their coaching skills and may not reach 

their full potential before being fired or quitting their 

job. A coaching certificate would show to 

administration as well as demanding parents, who may 

shell out thousands of dollars per season, that the 

coach has made an effort to become more 

knowledgeable, not only in that sport, but also in how 

to coach.  

 

Communication 

Coaching practices at different age levels varies 

as much as the sports can vary. Even within a certain 

sport there may need to be different ways to implement 

a coaching strategy (Hellison, 1995). For instance, 

coaching a ninth grade “B” volleyball team, where the 

basic skills on how to hit the ball over the net may not 

exist, would be considerably different than a Junior 

Olympic volleyball team where those skills are already 

present, but the need to improve still exists. Coaching 

at the higher levels present its own challenges as the 

learning curve for skills is small, but the need to win 

is great. With the Junior Olympic expectations to win, 

often coming from the parents who invest heavily in 

both time and money, having a coaching certification 

that teaches effective and appropriate communication 

with parents would be paramount. 

Often, miscommunication or no communication 

at all can be detrimental enough to cause a team to, at 

the minimum, fail, or at the maximum, dissolve 

altogether. In a society today where social media can 

report the results of a game or the displeasure of an 

angry parent within seconds of the completion of the 

game, coaching youth sports has become more 

perilous with each passing year (Soukup et al., 2006).   

 

Positive Youth Development 

Coaches are often charged with not only being 

good coaches, but also being good role models as well 

as preparing youth for the future. One of these 

concepts is referred to as Positive Youth 

Development, which is described as skill acquisition 

in one domain that is beneficial in other domains that 

can lead to healthy results (Weiss, 2008). Movement 

towards whole person coaching/learning is a concept 

that is gaining momentum as coaches realize that 

sports-based skills are not the only ideas necessary for 

their teams or clubs to be successful.  

Concepts such as fair play, cooperation, and 

overall sportsmanship are skills that reach beyond the 

sports realm and can have profound impacts in the 

lives of youth. One part of sportsmanship that is often 

overlooked is what happens when skill levels are 

different on a sports team. Often coaches are left to 

smooth out the talent and try to create a winning 

team/program. Youth and sometimes their parents do 

not always have the patience to wait for the 

development of youth that may not be at their peak of 

skills yet. In the win now oriented sports society, 

having a coaching certification will prepare coaches 

for working with athletes who may not have reached 

their potential yet and also teaching patience to those 

who may already possess the skill level the coaches 

are seeking.  

Coaching has become a difficult profession in 

which to find success. Whether it is coaching at the 

very youngest level or at the professional level, there 

are roadblocks, walls, and even contradictions that pull 

coaches in many different directions. One of these 

such contradictions is evident in the results of two 

studies. Sutcliffe et al. (2019) concluded that parent’s 

perception of coaches who had warmth and 

compassion as traits versus sports competence were 

much lower than if the coaches possessed high levels 

of competence, but lower levels of compassion. In 

almost direct contradiction in the study regarding 

parent’s perceptions, children who felt compassion 

and being valued tended to have better outcomes and 

were more likely to continue to compete in that sport. 

Newton et al. (2007) found that youth at a sports 

summer camp program who perceived that there was 

a caring climate present, were not only likely to value 

being a part of the program, but were likely to want to 

be a part of the program in the future.  

 

Fund Raising 

As stand-alone coaches or coaches within large 

programs, fundraising has become a major part of 

sports for athletes, coaches, and parents. National 

sports certification programs such as The United 

States Sports Academy, offer courses in fundraising. 

With participation and tournament costs skyrocketing, 
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being able to effectively fundraise is becoming an 

even more important job for coaches. Knowing which 

programs raise the most money, which are going to be 

accepted by the parents/athletes, and which are the 

easiest to run are all important considerations. One of 

the most important considerations is the legal issues 

that go along with fundraising in youth and teenage 

sports.  

Many coaches, whether volunteer or paid, do not 

know that there can be specific regulations regarding 

fundraising in their particular community or school. In 

some districts that have a strict no unhealthy food 

policy, simply having sugary treats for sale at a 

tournament in order to raise funds, may be in violation 

of that school’s or community’s policy and may result 

in loss of funds or prevent further use of those 

facilities. One advantage that many coaches within 

schools do have is access to either an athletic or 

activities director. These directors often have direct 

access to the most current rules and regulations 

regarding fundraising and can assist in the process. 

Youth coaches and club teams may not have access to 

these resources and as a result may find themselves in 

legal trouble without knowing it. Coaches who receive 

training on fundraising through certification programs 

have a distinct advantage when it comes to strategic 

planning.       

 

Summary 

A quality coach is defined as an individual who is 

proficient in the eight domains set forth by the 

National Standards for Sport Coaches released by the 

Society of Health and Physical Educators (2016). The 

domains are: philosophy and ethics, safety and injury 

prevention, physical conditioning, growth and 

development, teaching and communication, sport 

skills and tactics, organization and administration, and 

evaluation. For coaches to be proficient in all, or at 

least most of these domains, they need some form of 

education.  

Unfortunately, most coaches do not have training 

in the requisite areas needed to effectively coach youth 

sports (Bogage, 2017). Bogage also stated that less 

than 1/3 of coaches are trained in general safety and 

injury prevention and less than 30 percent are trained 

in CPR and basic first aid. Strand et al., (2019) found 

that although most coaches in their sample were 

CPR/First Aid certified, results indicated that a lack of 

knowledge of basic skill-related questions on the 

topics of youth CPR and AED.   

In today’s sports climate, winning, identifying 

and developing talent, and fundraising responsibilities 

often fall onto the coaches or leaders of club teams. 

Whether new to the profession or having been a coach 

for many years, the amount of duties that coaches take 

on continues to grow each year and attaining a 

coaching certification from an accredited institution 

will help coaches be more successful throughout their 

careers.   
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